
KCity creates feasibility of new strategies for ur-
ban and land development, putting in place multi-
disciplinary skills and competences.

We carry out feasibility studies and strategic 
plans for the development of areas experiencing 
diffi  culties. We off er technical assistance and pro-
fessional training in relation to urban social inno-
vation issues. We deal with project management 
and assessment of complex project processes.

We intervene at diff erent project scales, from the 
reuse of individual abandoned buildings, to the 
upgrading of neighbourhoods and city areas. We 
build cross-sector relationships supporting local 
public administrations, involving both for-profi t 
and non-profi t organisations.

We work within manifold processes, from partici-
pation in calls for tender, to the implementation 
of spatial plans, up to the development of busi-
ness ventures.
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The foundation Attilio and Teresa Cassoni has promoted 
the realization of the fi rst social housing intervention 
in Milan located in Ettore Ponti Street. The village has a 
strategic role in Barona district constituting a territorial 
system characterized by a strong social nature through 
housing, enterprises and services.

A focused, specifi c and structured management service 
is required to appropriately administrate the services 
delivered by the village and its infrastructures (80acco-
modations, 12 shops, a student housing building, day 
care services and a public park). In fact, the manage-
ment service has to take in consideration local commu-
nities needs considering the embedded fragilities but 
also the present opportunities.

The foundation asked to Kcity the management pf prop-
erty services and asset management which include the 
transition to the agreed rent contracts, the management 
of delinquency, the relations with suppliers, fi nding ten-
ants for vacant space and fundraising.

The activity has allowed the Foundation to re-establish 
directly and positive contacts with the tenants and to 
take advantages by the more favourable fi scal law and 
off ered contributes by Milano Abitare Agency through 
a renegotiation of contracts by adhering to agreed the 
fee channel.
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Property and asset management to a social housing district.
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