
KCity creates feasibility of new strategies for ur-
ban and land development, putting in place multi-
disciplinary skills and competences.

We carry out feasibility studies and strategic 
plans for the development of areas experiencing 
diffi  culties. We off er technical assistance and pro-
fessional training in relation to urban social inno-
vation issues. We deal with project management 
and assessment of complex project processes.

We intervene at diff erent project scales, from the 
reuse of individual abandoned buildings, to the 
upgrading of neighbourhoods and city areas. We 
build cross-sector relationships supporting local 
public administrations, involving both for-profi t 
and non-profi t organisations.

We work within manifold processes, from partici-
pation in calls for tender, to the implementation 
of spatial plans, up to the development of busi-
ness ventures.
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The project “Casa Integra” is one of the fi rst experiences 
of social housing actually made in Lombardy. The initia-
tive is sponsored by a privately owned company (Azzano 
2000 Ltd.), with the consortium of companies “Costruire 
Abitare Futuro”, and with the participation of the Mu-
nicipality of Bergamo. Lombardy Region, in partnership 
with the non-profi t organization Fondazione Casa Ami-
ca co-fi nanced the project. KCity directly supported the 
birth and development of this non-profi t organization 
that promotes housing services management. The hous-
ing project is almost completed and includes aff ordable 
rental housing and rent-to-buy apartments (for a total 
of 70 units), as well as a part of commercial services on 
the ground fl oor.

KCity handled the whole intervention strategy and its 
functional confi guration, together with the operators in-
volved. In particular, it assisted the designers in charge 
of the lay-out defi nition, set the business plan for the 
construction and management of the work and identi-
fi ed a management model integrated with a strong ex-
perimental content.

 Casa Integra 
Planning a social housing project in Bergamo.

CLIENT Azzano 2000 s.r.l. 
  and Fondazione Casa Amica

DATE 2009-2010

KCity played a key role in supporting the project promoter to put up 
a management model for application to the “Housing Emergency” 
regional call for tender. The project obtained public funding of 2,6 

million Euros.


