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A number of green areas in the city of Bergamo were 
assigned to direct management care and are presently 
posing a management problem. The Consorzio (Con-
sortium) Solco Città Aperta claims that, under certain 
conditions, these areas might represent an opportunity 
for urban policies innovation. Therefore the Consorzio 
commissioned KCity to do a research into more than six-
ty similar areas, of diff erent size and characteristics, in 
order to identify their potential.

The problem was tackled by focusing on the analysis of 
processes and actorship, which generate transforma-
tions in the urban context. Green areas were considered 
as meeting points of plural subjects, as well as places 
where diff erent problem representations emerge, and 
where diversifi ed resources may be applied. In order to 
aggregate extremely heterogeneous situations, green 
areas were analyzed not only from a spatial perspective, 
but also from a functional, territorial and managerial-or-
ganizational view, investigating various impact spheres 
(social, economic, environmental, cultural).

The investigation process led to the creation of a series 
of maps, which can be used as research tools. The latter 
can also be used as a basis for all parties involved in 
sharing their views on the problem and their visions of 
the future for green areas. The research resulted in the 
identifi cation of several possible intervention strate-
gies, calling for the skills of the non-profi t sector in part-
nership with the public administration and other local 
bodies.
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The results of the research, summed up in a small publication, were 
introduced and discussed at the 2014 edition of the “Landscape Mas-

ters” manifestation, organised by the Arketipos Association.


