
KCity creates feasibility of new strategies for ur-
ban and land development, putting in place multi-
disciplinary skills and competences.

We carry out feasibility studies and strategic 
plans for the development of areas experiencing 
diffi  culties. We off er technical assistance and pro-
fessional training in relation to urban social inno-
vation issues. We deal with project management 
and assessment of complex project processes.

We intervene at diff erent project scales, from the 
reuse of individual abandoned buildings, to the 
upgrading of neighbourhoods and city areas. We 
build cross-sector relationships supporting local 
public administrations, involving both for-profi t 
and non-profi t organisations.

We work within manifold processes, from partici-
pation in calls for tender, to the implementation 
of spatial plans, up to the development of busi-
ness ventures.
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The foundation “Pio Istituto dei Sordi” – “Pio Institute 
for the Deaf” – own an area in the urban context of Via 
Padova, among Jesi Street and Valtorta Street in Milan. 
Regardless transformative social processes and new 
businesses have been recently implemented in this 
area, the urban context is still strongly stigmatized ef-
fecting the real estate values which are lower then the 
average level in Milan.

The foundation aims to realized an innovative social 
project in its area to enhance the social services off er 
related to sensorial disabilities (which is still lacking 
and fragmented). Thus the project aims to improve the 
surrounding local context through a functional mix to 
satisfy the local community’ needs.

KCity has been in charged to deliver assistance and 
strategic consultancy service to valorise the area itself 
through a preliminary integrated analysis of the territory 
to reveal potentialities. Moreover, information regarding 
relevant stakeholders have been gathered thanks to in-
terviews and then some case studies have been deeply 
taken in consideration.

Three alternative scenarios have been elaborated after 
the previous phase. The one selected by the foundation 
expects a partial transfer of the area to a real estate 
entity while maintaining the other part of the area for 
the realization of public services destined to local and 
over-local sensorial disabilities.

 Via Jesi Area 
A project of social innovation.
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