
KCity creates feasibility of new strategies for ur-
ban and land development, putting in place multi-
disciplinary skills and competences.

We carry out feasibility studies and strategic 
plans for the development of areas experiencing 
diffi  culties. We off er technical assistance and pro-
fessional training in relation to urban social inno-
vation issues. We deal with project management 
and assessment of complex project processes.

We intervene at diff erent project scales, from the 
reuse of individual abandoned buildings, to the 
upgrading of neighbourhoods and city areas. We 
build cross-sector relationships supporting local 
public administrations, involving both for-profi t 
and non-profi t organisations.

We work within manifold processes, from partici-
pation in calls for tender, to the implementation 
of spatial plans, up to the development of busi-
ness ventures.
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In the design of the fi rst social housing interventions, 
“management” was a secondary (if not a marginal) is-
sue, compared to architectural design and construction. 
Three organizations that have been operating in Lom-
bardy for a long time set themselves, as an ambitious 
goal, the creation of a management model prototype. 
Capitalizing on their assets of knowledge and compe-
tences accumulated over the years, they have started 
negotiations with Banca Prossima to check its willing-
ness to support the initiative. The decision was taken to 
delegate a task to external professionals.

KCity assisted the group to organize themselves on a 
regional level as a pool of experts for the evaluation of 
social housing criticalities, concerning property and fa-
cility management issues, as well as of management of 
supplementary services besides dwelling itself (social 
backup and activation, support to the most critical situ-
ations, assistance in autonomy paths, etc.).

The study and investigation action resulted in the de-
velopment of a strategic guidance plan for potential 
operators, based on the analysis of the minimum con-
ditions for the provision of management services and 
their sustainability. It also produced an organization 
chart where the roles and functions of each member 
have been highlighted for the purpose of optimizing 
available competences.
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