
KCity creates feasibility of new strategies for ur-
ban and land development, putting in place multi-
disciplinary skills and competences.

We carry out feasibility studies and strategic 
plans for the development of areas experiencing 
diffi  culties. We off er technical assistance and pro-
fessional training in relation to urban social inno-
vation issues. We deal with project management 
and assessment of complex project processes.

We intervene at diff erent project scales, from the 
reuse of individual abandoned buildings, to the 
upgrading of neighbourhoods and city areas. We 
build cross-sector relationships supporting local 
public administrations, involving both for-profi t 
and non-profi t organisations.

We work within manifold processes, from partici-
pation in calls for tender, to the implementation 
of spatial plans, up to the development of busi-
ness ventures.
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With the research program “Models and tools to promote 
smart communities, in order to contribute to relevance 
and polarity urban growth”, Regione Lombardia analyzed 
models and tools that aimed to be a reference for inno-
vative urban regeneration plans and programs, albe to 
implement regional housing policies and implement the 
new innovations previewed by the the new Regional Law, 
Legge Regionale 16/2016 “Disciplina regionale dei servizi 
abitativi”.

Regione Lombardia engaged Eupolis, regional research insti-
tute, to defi ne a work path in order to improve the research 
on social housing innovation forms in urban regeneration 
process and to produce results that can be used for future 
initiatives promoted by Regione Lombardia.  

The fi rst step of the KCity’s research defi ned innovative 
themes and strategic orientations already experimented in 
other territorial contexts, concerning policies and projects 
about local development. Those case studies could be a ref-
erence for the experimentation in housing policies promot-
ed by Regione Lombardia; the second part of the research 
concerned the preliminary defi nition of criteria for the se-
lection of the areas, the evaluation of projects quality and 
the economic sustainability for a fi rst pilot initiative.

KCity, in order to refl ect upon the inputs of the research and 
to discuss the scalability of the models in the regional con-
text, conceived and organized a table with public and pri-
vate operators that could be interested and involved in fu-
ture initiatives that Regione Lombardia will take on the basis 
of the research results.
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