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Evaluation activity of a project of “social cohesion” car-
ried out experimentally in four districts of the suburbs 
of Milan in the three-year period 2010-13, by a network 
of social cooperatives belonging to the SIS Consortium 
and with the fi nancing of the Cariplo Foundation.

The evaluation was developed taking up the original de-
sign hypotheses and through the preparation and man-
agement of meetings, the realization of research activi-
ties and the production of synthesis materials related to 
interviews, questionnaires and focus groups. The work 
was organized in two phases.

The fi rst phase - restricted to the promoter group and the 
main project partner (Municipality of Milan) - served to 
support the strategic refl ection of the same: verifi cation 
and sharing of the learning and innovation elements 
generated by the project compared to the traditional 
intervention methods; analysis of assessment tools al-
ready available and used at national and international 
level and construction of an ad hoc model for the Punto 
e Linea project; extended comparison with the project 
operators and partners for the sharing of strategic con-
siderations and the evaluation tool.

The second phase saw the broadening of the scope of 
action to include the point of view of the benefi ciaries, 
of the territorial partners and of the potential strategic 
partners for future initiatives. The path ended with a 
publication and the organization of a public moment of 
presentation of results and comparison with the city.

For more information about the project:
www.progettopuntoelinea.it
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The results of the work, enclosed within a small publication, were 
presented and discussed in the conference. "From sowing to develop-

ment. Results and perspectives of the Punto e Linea social cohesion 
project ", promoted by Consorzio SIS and the Municipality of Milan, 

on 2 July 2013.


