
KCity creates feasibility of new strategies for ur-
ban and land development, putting in place multi-
disciplinary skills and competences.

We carry out feasibility studies and strategic 
plans for the development of areas experiencing 
diffi  culties. We off er technical assistance and pro-
fessional training in relation to urban social inno-
vation issues. We deal with project management 
and assessment of complex project processes.

We intervene at diff erent project scales, from the 
reuse of individual abandoned buildings, to the 
upgrading of neighbourhoods and city areas. We 
build cross-sector relationships supporting local 
public administrations, involving both for-profi t 
and non-profi t organisations.

We work within manifold processes, from partici-
pation in calls for tender, to the implementation 
of spatial plans, up to the development of busi-
ness ventures.
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The context is Antigorio and Formazza Valleys and the 
municipalities of Crodo, Baceno, Premia and Formazza. 
The resident population is approx. 3300 people, most 
of whom are over 65 with peaks in the territory of Ba-
ceno. In these mountain territories the phenomenon 
of the growth of the elderly population is now con-
stant, while the lengthening of life expectancy is mod-
ifying the needs of the population, aff ecting health 
care services.

INSIEME proposed the implementation of a pilot pro-
ject that aimed to activate new strategies and policies 
for modulating the supply of home health interven-
tions, for the elderly and for non self-suffi  cient res-
idents living in mountain areas. Thanks to the expe-
rience already successfully launched in the nearby 
Canton Ticino, INSIEME proposed the implementa-
tion of an innovative process of assistance to the non 
self-suffi  cient based on the principle of home automa-
tion in Valle Antigorio and Formazza.

The assignment provided the technical assistance for 
the application of the Municipality of Formazza to the 
1 call of the European Territorial Cooperation Program 
INTERREG ITA CH (2014-2020) opened in two phases: 
through the defi nition and development of the project 
idea (manifestation of interest) and through the prepa-
ration of the complete application form for the call for 
applications (fi nalization of the loan application).

The call for applications included the selection of ap-
plications in two phases, INSIEME was among the pro-
jects selected for the fi rst phase but was not the sub-
ject of funding in the second and last phase.
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