
The suburbs of Milan are characterized by a heterogene-
ous and mixed fabric located “around” the consolidate 
city, within which not only social emergencies and crit-
ical issues coexist, but also opportunities for interven-
tion and potential resources of different kinds. In these 
areas, it is a priority to face the challenge of "shortening 
distances" between more resourceful neighbourhoods 
and more isolated and marginal areas. 
Fondazione Cariplo promotes urban regeneration in-
terventions in response to the main social needs iden-
tified by integrating the point of view of its four main 
areas of intervention (personal services, environment, 
research and art and culture). The “Lacittàintorno” pro-
gramme has been active since 2017 within the frame-
work of a Memorandum of Understanding signed 
between Fondazione Cariplo and the Municipality of 
Milan, starting from the areas of Corvetto-Chiaravalle 
and Padua-Adriano.
Fondazione Cariplo, in promoting the new edition of the 
programme, has entrusted KCity with the task of “pro-
ject management” for the construction of more incisive 
and effective response models, experimenting with 
forms of collaboration with institutions and partners 
that also recognize opportunities for development ac-
tions in the periphery.
“Lacittàintorno” is a research-intervention program for 
integrated urban regeneration that bets on the formula 
“spaces+communities”, coordinating revitalization of 
the social fabric (software) and physical requalification 
interventions (hardware). To start a long-term regener-
ation process, it proposes an incremental and differ-
entiated set of actions in each neighbourhood, which 
jointly mobilize the four areas of the Foundation and 
its partners. 

KCity creates feasibility of new strategies for ur-
ban and land development, putting in place multi-
disciplinary skills and competences.

We carry out feasibility studies and strategic 
plans for the development of areas experiencing 
difficulties. We offer technical assistance and pro-
fessional training in relation to urban social inno-
vation issues. We deal with project management 
and assessment of complex project processes.

We intervene at different project scales, from the 
reuse of individual abandoned buildings, to the 
upgrading of neighbourhoods and city areas. We 
build cross-sector relationships supporting local 
public administrations, involving both for-profit 
and non-profit organisations.

We work within manifold processes, from partici-
pation in calls for tender, to the implementation 
of spatial plans, up to the development of busi-
ness ventures.
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Coordination of resources and skills for the new edition of the programme.  
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